İCO. 


Information Commissioner’s Office 


Senior Leadership Team - minutes 
29 October 2019 


Details of attendees are provided at the end of the minutes. 


1. Introductions and apologies 


Apologies for absence were received from Su Bansal, Emma Bate, Tim 
Bowden, Louise Byers. 


2. Matters arising from the previous meeting 


Minutes 


The minutes of the previous meeting were approved as an accurate 
record subject to one amendment. 


Actions and decisions 


SLT discussed updates on the outstanding actions since circulation of the 
agenda. 


3. Security vetting 


Issue 


Andy White reported that it was not necessary for SLT to discuss the 
report submitted, subject to agreeing that SLT should be collectively 
responsible for security vetting. 


Decision 

SLT agreed that they would be collectively responsible for security vetting 
arrangements. Andy White will take the next steps with Directors offline 
from the meeting. 


4. Knowledge programme update 


Andy White reported that the intention was to close the knowledge 
programme and transition this into existing work programmes, subject to 
further discussion with colleagues. 


5. Mid-year financial review and September management 
accounts 


Issue 


SLT considered the mid-year financial review and September 
management accounts. The report set out that DP fee income was 
currently c.£1.3m below forecast, and the ICO was currently projecting a 
year-end budget deficit of c.£200k. 


Decision 
SLT supported the proposed next steps set out in the report. 
Actions 


Andrew Hubert to submit the proposed next steps to ET for 
approval. Due date: 4/11/19 


6. DP fee register growth plan 


Issue 


SLT discussed the proposed DP fee register growth plan. This work would 
help to mitigate the projected budget deficit in the short term, and lead to 
a sustained increase in registrations in the long term. 


Decision 


SLT supported the proposed work. Mike Fitzgerald welcomed the various 
suggestions for improvements made by Directors at the meeting, and 
would pick these up with colleagues as appropriate. 


7. Research Grants Programme Phase 3 


Issue 


Lynne Currie and Rob McCombe attended the meeting to present 
proposals for phase 3 of the research grants programme. 


Decision 


SLT agreed that: the remaining budget for the research grants 
programme should be divided equally between phases 3 and 4; applicants 
should be guided towards key areas of interest, but that these should not 
be exclusive; phase 3 should be launched in November 2019; and phase 
4 should be targeted for launch in September 2020. 


Actions 


All Directors to provide Rob McCombe with any proposed key 
areas of interest for applicants to be guided towards in the next 
week. Due date: 5/11/19 


All Directors to provide Rob McCombe with any proposed members 
of the external assessment panel in the next week. Due date: 
5/11/19. 


8. SLT goals and terms of reference 


Issue 


SLT discussed the proposed SLT goals and updated terms of reference, 
following discussion of the role of SLT at the October 2019 quarterly 
meeting. 


Decision 


SLT approved the goals and revised terms of reference, subject to 
amendments discussed at the meeting. 


Actions 


Andy White and Chris Braithwaite to update the terms of 
reference and submit to ET for approval. Due date: 4/11/19 


9. Equality and Diversity update 


Suzanne Gordon provided a verbal update on progress with equality, 
diversity and inclusion, including the launch of the staff networks. 


10. Risk and opportunity register review 


SLT noted the report setting out updates the risk and opportunity 
register. 


11. Any other business 


There were no items of other business. 
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